NPO Health Checkup™

The market correction we are experiencing now can be a golden opportunity for you
to gain a sustainable competitive edge. It is the perfect time to reassess and recommit
to your goals, refine your internal processes, improve services and strengthen your
financial position.

The NPO Health Checkup™ is an assessment tool used by Brown Smith Wallace to help
organizations analyze their opportunities for:

¢ Cost Control and Reduction
® Process Improvement

e Financial Analysis and Structuring

This thorough assessment enables you to emerge from these challenging times stronger,
leaner and positioned for success. We will help you globally assess your operations and
evaluate current trends while comparing operational and financial ratios.

After the assessment, this information will be used to develop a customized action

plan for your organization. You'll gain an understanding of possible causes of potential
problems, analyze a variety of corrective actions, and determine which solutions are the
most feasible and likely to be effective for your situation.

The NPO Health Checkup™ requires 45-60 minutes to complete and is available in
Microsoft version 2003 or 2007.

There may be other areas of business operations that could be streamlined as a result of
in-depth analysis and evaluation, particularly in this economically stressed market. Our
NPO Health Checkup™ is just one of many “recession services” offered by Brown Smith
Wallace to assist organizations and businesses in their improvement efforts.

A MEASURABLE DIFFERENCE"

For more information or to schedule your NPO Health Checkup™ contact
Don Mitchell at 314.983.1248, dmitchell@bswllc.com or Janet Ramey at 636.754.0231, jramey@bswllc.com.
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